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* Organizagao

* Sociedade Andnima

pci-creative science park
aveira region

*  Capital Social: 7.500.000€

e 19 acionistas

» Sistema Cientifico - Universidade de Aveiro
*  Territério — 2 municipios + CIRA

*  Tecido Empresarial — 8 empresas

* Institucionais — 5 associacoes

*  Financeiros - 2 instituig6es bancarias

© Apostas estratégicas
* Tice

U Materiais

Creative Science ) ‘
Park Aveiro Region f *  Mar

* Energia

e Agroindustrial

* (Saude*)

/ ° Localizagao
/ * Na contiguidade do campus da Universidade
de Aveiro
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PCI — CREATIVE SCIENCE PAR

IAS P International Association of Science Parks
and Areas of Innovation

MISSION
PCI — Creative Science Park mission is to develop
region of Aveiro base on inovation and cientific

knowledge created on University of Aveiro.
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FIOCRUZ

UA-IOC/Fiocruz cooperation

PICTIS - International Platform for Science, Technology and Innovation in Health

»  Location: PCI — Creative Science Park Aveiro Region;
»  Softland of IOC/Fiocruz in Europe;

»  Access to EU financial support with UA;

» Integration of both R&D networks and

« Region and global spillovers.
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UA-IOC/Fiocruz cooperation

EE ” PSTUOGALZCD |

ADE PROMOTORA | PCi= Parque de Ciéncia e Inovagéo, S.A.

Health area is strategic for Europe

There will be: IGNAGAO DO PROJETO | Parque de Ciéncia e Inovagdo - Creative Science f ENT
Park f PCI-

OBIJETIVO PRINCIPAL | Reforgar a investigacdo, o desenvolvimento tecnologicoe |

« financial support; a inovagdo | oES

DAT

« policies to promote production in Europe and NIAO EUROPEIA § 3d

undo Europeu
de Desenvolvimento Regional

, i

«  public policies — prospective studies in health sector.
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Pillar 1 Pillar 2 Pillar 3

Excellent Science Global Challenge_s and Innovative Europe
European Industrial

Competitiveness

Health
+ Culture, Creativity and
Inclusive Society

+ Civil Security for Society
Digital, Industry and Space

+ Climate, Energy and Mobility
* Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

€ 10.5
billion

European Innovation Council

European innovation
ecosystems

European Institute of
Innovation
and Technology

€ 16.6 = 5 S council
Funding Opportunities billion
Marie Skltodowska-Curie
Actions

€24 Research Infrastructures

billion

Horizon Europe

Clusters

Joint Research Centre

Widening Participation and Strengthening the European Research Area

Widening participation and spreading excellence Reforming and Enhancing the European R&l system
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Sustainable

. i 0 o bio-based
innovations \ ‘ solutions

Health

Hydrogen
. Key digital Areas for and
New approach to European Partnerships and enabling O possible —e sustainable
technologies - - . energy
Institutionalised storage
New generation of objective-driven and more ambitious partnerships in European
support of agreed EU policy objectives partnerships
. . . Clean,
Simple architecture and toolbox Metrology (based on Article
Coherent life-cycle approach e 185/7 TFEU —e connected
/ ) mobility

Strategic orientation

. g Institutionalised \ ‘
Co-programmed Co-funded _ EU air
[ ] L)

traffic, Innovative
aviation SMEs
and rail
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NOVacao

 Natureza transversal.

e Atuacdao em parceria com as

= unidades/departamentos da UA, Fiocruz e
. . = . . Parque de Ciéncia e Inovacao (PCl).
. ‘ .. = * Como visao, pretende fazer crescer a Rede
= = —— de Inovacao em Saude (UA-Fiocruz) em
- - sintonia com os objetivos da Politica de
—— ~ . . .
= Inovagao da Fiocruz e diretrizes da UA.
\_._\_
==
&

* Mantra: “Atuar nas interfaces” (conexoes)

10de 6
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LabSec 1 — Inovacao

* Geracao de conhecimento cientifico nas areas:
Gestao da Inovacao,

Politicas de CT&l,

Empreendedorismo,

Ecossistemas de Inovacdao em Saude (e ndo sd) e

CLOSED

EXTERNAL

* Transferéncia de Tecnologias. SUURCEE
o=
~ . . 2= s WELL § g
* Conexdo com o tecido empresarial m S u SOFTWARE.=
 Startups e Spinoffs, NOWLEDGE E 3 F
. o PARADIGM = d B
H,e althtechs, APPUEATIUN MARKET J
- BIOteChS, mvemmns 2 = = ONE_INCREASING = |
+ Meditechs, CUMPAN|ES oo
* Centros de Biotecnologia e oo o [DEA ™5 TEAMIBES ooy =

IndUstrias Biofarmaceéuticas.
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Open innovation

Our new
market

Internal
technology base

Ionovatars  Early Early Late E internal/external Our current
Lo e il = Majeity e, © &) venture handling market
13.5% H% % (( ”
Doallrm e =
. = =
Brokers

Heery Chestroogh, 2004

- ef__08
Intermediérios

0s Technologwy
0§ (ecnNnology
The Triple Helix Model of University-Industry-Government relations
e ===,
wamealfar O lreag = TTOe
ransver Qvvices = 110s

Chain-link model

Tri-lateral networks and
hybrid organizations

Science/research
A o o o)

Stock of
knowledge
X_%

Potential [[2Venton | Detajled  [Re-design

/

Distribu- Academia

market  [38d/01 designand |and “(’n;‘n‘_i ‘‘‘‘‘
analyt testing —tproduction—p Marketing
design

g ¢

e i Geracao de conhecimento cientifico

Players dos Sistemas Regionais de Inovacao

As Redes e os Ecossistemas de Inovagao 1
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LabSec 1 — Inovacao

Open innovation

* Conexao com o tecido empresarial
 Startups e Spinoffs,
* Healthtechs,
* Biotechs,
* Medtechs,
* Centros de Biotecnologia e
* Industrias Biofarmacéuticas.

@

Our current
venture handling market

The Triple Helix Model of University-Industry-Government relations

Tri-lateral networks and
hybrid organizations

/

Academia

Conexao com o tecido empresarial

Atuar como ancora e facilitador do SoftLanding 13 de 6
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|_| N h as d e | nveStiga gé O (transversal a saude e tecnologias)

* Inovacao e Sustentabilidade: Novos Modelos e Proposicoes;
* Sustentabilidade e Economia Circular;

* Estratégias para a Inovacao;

* Transformacao Digital e Industria 4.0;

* |-Reefs - Os Recifes de Inovacao;

* Atripla Hélice e os Ecosistemas de Inovacao e Empreendedorismo;
* Politicas de Inovacao e Desenvolvimento Regional;

* A lnovagao Aberta e Cocria¢ao;

* Design Thinking e Eco-Design;

* Comercializacao de C&T e os Escritorios de TT;

e Osresultados reais dos investimentos em TT;

* A gestao da propriedade intelectual;

* Transferéncia de Tecnologia, Startups/Spinoffs e

* Gestao do Conhecimento, da Tecnologia e da Inovacgao.




C@OPERACA® :ZE 8
CIENCIA TECNOLOGIA NOV2023
IN.VAQA. EM SAUDE AVEIRO PT
»

N  Inovacdo e Sustentabilidade

TALENT

ACCESS TO
GLOBAL VALUE
CHAINS

MENTORS

)
GOVERNMENT SERVICE ) CULTURE, BEST E; <
- PROVIDERS PRACTICIES

&CONSULTING /‘\
T SCORSULTING

Ji

© ” Vasily Ryzhonkov, 2013

X * |-Reefs - Os Recifes de Inovagao
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* Softlanding
* Startups e Spinoffs
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